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Ardleigh Sailing Club:
Minutes of the Committee Meeting

12th July 2017
Attendance: John Thompson (JT), Robert Turvil (RT), Mick Balaam(MB), 
Richard Clayton (RC), Jamie Gedhill (JG)
Apologies for absence 

 Richard Biggs (RB), Anja Newman (AN), Paul Constable (PC), John King (JK),
 Ben Constable (BC)
Standing Items

The June 2017 minutes were approved and the Chairman was authorised to sign them. Proposed by RC seconded by MB. Carried unanimously. 
Matters Arising   
JT will circulate the updated CP policy to the committee, once he has seen the latest RYA version.
It was noted that PC is still to decide on the format of the Laser open meeting.

Correspondence received
JT reported that the Gilberd School was interested in using the club for three days a week for canoeing and kayaking during April through to July.

JT will write to the school outlining the club’s terms and cost for a trial arrangement. 
It was noted that ASC members have been invited to the Gunfleet sailing regatta being held on from the 22nd to the 24th Jun 2017.
It was noted that JT will email RB and PC regarding the RYA club membership census.
Health and Safety
It was noted that one entry was recorded in the H&S book.

Financial Summary
The committee accepted the Management Accounts prepared by RB.
Sailing, Social and Training
It was noted that item 3e radio controlled boats-will go ahead, the date TBC.

possibly 19th August 2017. Spare Lasers will be available to hire at £5 per day
PC will stand as OOD and provide details for the Solo Open to be held on the 17th June 2017. The event will be supported by MB, RC, JT and R Askew (RA) in the galley. It was agreed that the entry fee will be £15 for sailors and £5 for non-sailors to include food.

PC will check to see if the OK open date can now be confirmed.
AN will amend the club’s calendar.

It was noted that the Solo open was well received and efficiently run for the attendees.
RB was asked to consider running a beginner’s course in August using F O’S’s
Training plan.

Membership
It was noted that the club has 60 active members, comprising 20 family, 27 individuals, 4 Individual and junior, 1 Junior/Student, 6 social, 2 Junior and social.
Marketing
It was agreed that Alexis would be asked to arrange 1000 printed brochures.

Proposed by RC seconded by JT
Structural/Facilities
MB reported that the galley door has been painted and the weed killing has been started. It was noted that the goose droppings are still a problem. 

PC will send a copy of the club’s calendar to Sean Plum, the fishing manager, so he can see when to arrange his events so they do not to clash with ASC events.
It was noted that MH will repair a strimmer that has been donated to the club.
AOB

It was agreed that the Wayfarers and Enterprise will be sold sealed bids. Reserve prices have been put on the boats of £750 and £500 for the Wayfarers and £400 for the Enterprise. The closing date for the bids is the 14thAugust 2017. JG will advertise the sale. Proposed RC seconded JT
RT reported that John Haverson a rower, was not a current of the University rowing club, so he is not entitled to use the facilities at ASC.
JT said he will ask JG to ask Mark Miller if he would like to join the committee and be responsible for the Feva, and Teras.
JT will ask Alexis if he would like to join the committee as Marketing Officer

It was agreed that club boats will be free of hire charges during social sailing events. 
Proposed JT seconded RC

It was noted that trial sailing can only be by prior appointment. JG will amend the wording of the advert.

It was agreed to provide GG with a key for locking up the premises.

It was noted that the newsletter will remind members that they are permitted to sign in six guests each year. 

Date of the next meeting
Wednesday 9th August 2017, 2000 in the Clubhouse
Signed Chairman……………………….
Dated    …………………………….
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