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Ardleigh Sailing Club:
DRAFT Minutes of the Committee Meeting

12th March 2017
Attendance:  John Thompson (JT) [Chair], Anja Newman (AN) Mick Balaam (MB) , Richard Biggs (RB), Paul Constable (PC), John King (JK), 
part Fergus O Sullivan (FOS)
Apologies for Absence
Robert Turvil (RT), Ben Constable (BC), Jamie Gledhill (JG), (Martin Banbury) (MBA)

1. Standing Items

The February 2017 minutes were approved unanimously and the then Chairman (Anja Newman) was authorised to sign them.
2. Matters Arising
2a
JT asked whether we can amend the PDF form of the Child Protection policy, once he has a response from the RYA regarding any updates to their policy.
[Action: AN to decide if she is prepared to be mentioned as a named contact.]
[Action: PC to decide if he is prepared to be mentioned as a named contact.]
[Action: JT to circulate updated policy to committee, once he has seen the latest RYA version.]
2b
It was agreed to give MB a separate budget of £200 for jobs in maintenance day, on top of the budget of £100 for the work on relaying the barrier.  Regarding front door, one panel has been delivered and we await the others.
2c
Website development and emails.

[Action:JT to email Jamie about the redirection of emails to Rear and Vice Commodore, and the inclusion of MB in the ‘committee@asc’ group email.]
2d
PC brought up the subject of Laser open – 

[Action carried forward to next meeting to decide if this is a Laser Class Open, or a Laser Type Open for local clubs.]
2e
Finalisation of the lease.

Action: JT to send Jonathan Reubin an updated 5 year plan.

Action:  RB to email FOS and JT regarding information on Essex CC grants.

3. Correspondence received
3a
{Note: FOS attended for this item} There was a lengthy discussion on whether it was sensible to sell the Walker Bay inflatable, as this was easier to launch and hence more useful to carry out maintenance work when there few members around.  RB stated that we are progressing well with the club insurance., however the premium cannot be fixed until it is agreed which rescue are to be kept, and which are to be sold.

[Action ALL – What boats should be sold and which should be included on the insurance will be carried forward to next meeting, when we will have an estimate of the value of each.]

3b
JG has emailed concerns about giving Alexis Gerard access to WA so that he can do mail merges.  It was decided that there was no reason why Alexis should not have access to WA, however if Jamie would prefer Alexis to send him a PDF then the committee would be happy with that.

[Action: JT to inform JG that he is empowered to make the most suitable decision, ‘If you are doing a job then you must be given the tools to do it”.]
[Action JG to inform AG of his decision]

3c
AN stated that Dave Allen is prepared to donate a miracle dinghy to the club.  There is also a trailer that Dave wants to keep.  It was suggested that AN accepted the miracle dinghy but also tried to obtain the trailer as well.
[Action AN to discuss Miracle (and Trailer) with Dave Allen]

3d
Sudbury Rowing have contacted ASC to ask if they can borrow the circular tables for their Regatta on August 4th. It was agreed that they could and that a suggested donation of £25 could be asked for in the first instant.
[Action: JT to liaise with Sudbury Rowing Club.]

3e
Roger White (member of ASC) has asked if we are prepared to have an open meeting for Radio Controlled model Laser, and if the club would accept members to race these model lasers.  It was decided that the open meeting could go ahead but we needed a discussion with Roger regarding details of cost for the meeting, and further discussions would also be needed regarding membership of Radio Controlled Craft at ASC.
[Action: JT to liaise with Roger White.]

4. Health and Safety
4a
MB reported he and F O’S are currently repairing the barrier, work on this will be done next week during the Maintenance Weekend March 19th & 20th.
4b
JT asked if, as agreed at last meeting, was a note made regarding the sailing limits on the renewal notices. To be confirmed at next meeting.
4c
Waste Bins in ladies changing room.

[Action: RB to arrange new sanitary bin disposal company.]
5. Financial Summary
RB reported that the monthly figures were encouraging. There was an increase on sales from last year, and on the year to date the club has a small surplus.  However, the insurance, a large expenditure, is due at the end of this month.  He also reminded all that Richard Askew starts a trial period as Club Steward on March 26th.
6. Sailing, Social and Training
JG was not present to discuss progress on the informal coaching strategy. 
It was noted that New Member’s Day (14th May 2017) and AOTWD (25th June 2017) needed a main contact to start arranging all the necessary publicity, staffing and resources.  The name of all contacts for these events and indeed all events on the calendar need to be agreed and published.
[Action: JT to contact JG to be contact for New Member day, RC for AOTWD, and PC for Solo open 17th June.]

7. Membership
Gary Pilgrim was elected as a new member, (proposed by PC, Seconded RB, and unanimously approved)
8. Marketing
It was recorded that JG hopes to bring signs down for maintenance day.

It was agreed that MAB should organise how the club should respond to request for demo sails.

[Action: JT to inform MAB]

9. Structural/Facilities
Maintenance Day (MD) will be held on the 18th March 2017.

[Action: JT, MB and FO’S will liaise to change the lock numbers after the start of the new season.]
[Action: FOS will order some new locks, as several have failed in last few weeks and we now have no spares.]
[Action: MB is to suggest ways to repair the leaky container at the next meeting].

10. AOB 
[Action: AN to investigate the agreement to receive email notices].
11.
Date of the next meeting
Sunday 9th April 2017 at 13:30 in the Clubhouse
Signed Chairman……………………….
Dated    ……………………………..
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